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The three things that will impact
Broadcasting and Broadcasting
Technology, on the road to 2010

N content, new channels and new businesses
eW are changing the face of broadcasting in Asia.
Some time back I got a call from CNN International, London,
correspondent and well-known ex-BBC Presenter, Anita
McNaught. CNN wanted to do a story on the emerging south
Asian broadcast market in the context of a new television
launch in Bangladesh that we were setting up. Keen to
understand how much it cost to establish a television
network, Anita was startled at learning how small, high tech,
quality television channels could be set up at remarkably
affordable costs of near around $ 7 million from conception
to launch. As part of their International Correspondent show
they described it as a ‘revolution in broadcasting sweeping Asia’.

Truly, as the story suggested, reducing costs of technical
infrastructure and easy affordability in the news and
information segments have long term consequences and
shall be the primary driver of broadcast transformation
on the journey to 2010. To illustrate, if prices reduce or
performance improves by a factor of two every 18 months, it
is equivalent to: a factor of 10 every five years or; a factor of
100 every 10 years. Let’s say, the technology that would have
cost Rs.100 in 2001 would now cost Rs.20 and may go down
further. This sustained cost reducing trend in technology
has been responsible for transforming the IT industry and is
playing the key in transforming broadcasting.

I shall qualify this change in three key areas of broadcast
operations and business evolution: regional expansion,
business consolidation and strategic flexibility.

Regionalization shall be a key driver in the changing
broadcast sphere. Content shall evolve from push to pull.
The consumer shall begin to demand the content he or she
wants. The effect is — content fragmentation and regionalization.
More content from more places for more people of different
segments than ever before.

The immediate impact is, more regional players foraying
into the consumer television space. In the coming three to
four years, regional channels will increase. An estimated 10
to 12 regional stations in every leading state of the country.
Traditional media companies in print will eventually have
to look at the broadcast and new media space. Regional TV
will be their best bet. A classic case is how the Kerala market
has evolved with regional players. For instance, Malayala
Manorama, stalwarts of vernacular print in the state entered
television through Manorama News. Differentiated content,
local stories and on air presence spelt instant success. The
channel took the lead from the existing three news channels
within six months of launch and has won several accolades
and awards in less than a year of its presence adding value to
the Manorama group and the state’s media at large.

The regional players will enter the fray independently
like in the case of Manorama or as affiliates and partners of
national media establishments. This regional demand may
further stretch to the regional niche and local space with
city-centered channels like in the US market.

Further to regional fragmentation, free content shall
get popular. The ‘blog’ification of broadcast shall begin to
happen. User generated content will enhance interactivity
options. Citizens as journalists, people as producers. On
the one hand where content will shift from mass to the
personalized, on the other hand, the national mass content
shall achieve a never before grandeur like the celebratory,
larger than life nature of reality game shows. We can expect
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some really big entertainment based shows to hit the screen
with better packaging and high quality presentation. We
can expect more international formats to enter India.
And maybe Indian formats to go global, evolving multiple
revenue streams.

Content will also change in presentation and format.
The good story will continue to sell but the formats
shall alter. We will be looking at smaller duration
shows, two and three minute programmes. Like
Mobisodes and innovative programming. A result of
both, the busyness of modern urban lifestyle and the
technology demand of multiple carrier platforms, like
mobile television and modern web versions like Web
2.0. The audiences shall demand and media business
shall have to give in.

The second most important impact area will be

the consolidation of industry players. Borders shall
erode not only for geographic coverage and distribution

platforms but also for business. Companies will come
together. We can expect more international companies to
enter India. The route could be through Mergers (M&A),
joint ventures (JV) or affiliations.

One thing is
clear — the
coming three
years will
herald an
exciting era
that shall
witness the
rise and fall of
media moguls
in India.

Consolidation shall also happen as a response to
regional fragmentation. The emerging media companies
— old and new — will seek to maintain economies of scale
through regional consolidation. Single dominant players
will gradually lose their hold in typical traditional market
segments. These players will strengthen their position
by fragmented channels. And the regional players shall
consolidate their positions by joining the national broadcast
players, or perhaps, starting off on their own and then
divesting to consolidate positions.

The third and the probably the longest drawn out impact
will be on business strategy — the demand for flexibility
and re-conditioning to new market environments. As the
relationship changes between the content and the carriage of
broadcast - both - businesses and channels and content will
have to recondition to the changing convergence demand.
New platforms are emerging including the mobile and
Internet. Technologies shall enable the power-shift to the
consumer. Social networking shall increase. New properties
will start on broadcast, like Orkut on the web. It will become
imperative for the modern broadcast companies to reposition
their claim to the pie. In whatever they do, they will have to
be flexible while remaining focused.

The key change as highlighted at the outset will be
affordability. Earlier it was in technology; now in technologies
role as enabler. The offering of fundamentally cheaper
options for reaching out to not just a larger but the ‘correct’
audience. Distribution costs shall come down with increasing
digitization, implementation of CAS and multiple forms to
reach the consumer. The first phase of broadcast upsurge has
been a result of decreasing costs of technology. The next can
be that of reducing costs of reach and the demand for more
content. In the emerging broadcast dynamics the bottom-
line gets ever more important. Every broadcast company
needs to question - Why should I exist? What is my position
in the broadcast value chain? Long-term strategy combined
with top class execution with accurate speedy decision
making will hold the key to success.

One thing is clear — the coming three years will herald
an exciting era that shall witness the rise and fall of media
moguls in India. '

@ 7/17/2007 7:03:26 PM




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.16667
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.16667
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.33333
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


